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SUBJECT:   PRESIDENTIAL ASSESSMENT POLICY

1. Prior to each academic year (July 1), the president of Central Michigan University will
provide the Board of Trustees, for their approval, written goals and plans based on the
key objectives approved by them in the Vision Statement Key Elements and Objectives.

2. On or before August 15 of the following year, the president will provide the Board of
Trustees with a written self-assessment based on the previously stated goals and plans.
The Board Chair and/or designee(s) will review the goals and plans and the self-
assessment with the president informally.

3. Every three years, the Board of Trustees will make a formal assessment of the president's
performance.

Authority:  BTM 5-10-2000 at 4169.

History:  BTM 12-17-93 at 2937/8.


